


Part 5 — Directors and Officers

24,

25.

26.

1)

1)

(2)

©)

1)

(2)
3)
(4)

(5)

(6)

(7)

The directors may exercise all the powers and do all the acts and things
that the Society may exercise and do, and that are not by these Bylaws or
by statue or otherwise lawfully directed or required to be exercised or
done by the Society in a general meeting, but subject, nevertheless, to

() all laws effecting the Society,
(b)  these Bylaws, and

(c) rules, not being inconsistent with these Bylaws, that are made
from time to time by the Society in a general meeting.

The President, immediate past president, first vice president, second vice
president, three directors at large, Electoral Area Representative elected
annually at the Annual Meeting, and one or more other persons are the
directors and the executive of the Society.

The number of directors must be 8 or a greater number determined from
time to time at a general meeting.

A person is eligible to be a director only when they are and while they
remain either a councillor or mayor on a municipal council, a director on a
regional district board or a trustee of the Islands Trust.

The directors must retire from office at each annual general meeting when
their successors are elected.

Separate elections must be held for each office to be filled.
An election may be by acclamation, otherwise it must be by ballot.

If a successor is not elected, the person previously elected or appointed
continues to hold office.

A director may be nominated in writing in advance of the annual general
meeting or may be nominated from the floor at the annual general
meeting.

All elected official members of the Society are eligible to stand for election
to the executive provided however, that the position of Electoral Area
Representative must be filled by an Electoral Area Director.

All elected official members of the Society present at the annual general
meeting are entitled to vote for the executive position of Director at Large.
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(8)

(9)
27. (D)

(2)

28. (1)

(2)

(3)

29. (1)

(2)

Only elected official members of the Society representing Electoral Areas
are entitled to vote for the position of Electoral Area Representative.

Voting by proxy shall not be permitted.

The directors may at any time and from time to time appoint a member as
a director to fill a vacancy in the directors.

A director so appointed holds office only until the conclusion of the next
annual general meeting of the Society, but is eligible for re-election at the
meeting.

If a director resigns his or her office or otherwise ceases to hold office, the
remaining directors must appoint a member to take the place of the
former director.

An act or proceeding of the directors is not invalid merely because there
are less than the prescribed number of directors in office.

If a director ceases to be a councillor or mayor on a municipal council, a
director on a regional district board, or a trustee of the Islands Trust, the
director ceases to hold office as a director of the Society.

The members may, by special resolution, remove a director, before the
expiration of his or her term of office, and may elect a successor to
complete the term of office.

The office of a director must be vacated if the director:

(a)  delivers a resignation in writing to the secretary or mails or delivers
it to the address of the Society.

(b) is convicted of an indictable offence, and the directors have
resolved to remove him;

(c) fails to attend three consecutive meetings of the directors without
good and sufficient reason in the opinion of the directors and the
directors must have resolved to remove him;

(d) if heis found by a Court to be of unsound mind;

(e) if he becomes bankrupt; or

(f) on death.

30. A director must not be remunerated for being or acting as a director but a
director must be reimbursed for all expenses necessarily and reasonably incurred
by the director while engaged in the affairs of the Society.

Part 6 — Proceedings of Directors

31, (1)

The directors may meet at the places they think fit to conduct business,
adjourn and otherwise regulate their meetings and proceedings, as they
see fit.
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(2)

(3)

(4)

(5)

(6)

The directors may from time to time set the quorum necessary to conduct
business, and unless so set the quorum is 5 of the directors then in office.

The president is the chair of all meetings of the directors, but if at a
meeting the president is not present within 30 minutes after the time
appointed for holding the meeting, the first vice president must act as
chair, but if neither is present the directors present may choose one of
their number to be the chair at that meeting.

A director may at any time, and the secretary, on the request of a director,
must, convene a meeting of the directors.

Without limiting the generality of Bylaw 31(1), the directors of the Society
must manage the affairs and the property of the Society, including, but not
limited to, the power to:

(a) enter into contracts and agreements on behalf of the Society and to
delegate in such terms and conditions it considers appropriate the
entering into contracts and agreements.

(b)  authorize expenditures on behalf of the Society from time to time;

(c)  delegate by unanimous resolution to an officer or officers of the
Society the right to employ and pay salaries to employees;

(d)  enter into trust arrangements with a trust company, bank or the
Municipal Finance Authority for the purpose of creating a trust
fund in which the capital interest may be made available for the
benefit of promoting the interest of the Society in accordance with
the terms as the directors may prescribe;

(e)  take any steps it deems requisite to enable the Society to acquire,
accept, solicit or receive legacies, gifts, grants, settlements,
bequests, endowments and donations of any kind whatsoever for
the purpose of furthering the objects of the Society; and

(f)  subject to section 32 of the Society Act, the directors may from time
to time on behalf of the Society invest the funds of the Society in
any investments whatsoever which in the director’s discretion it
may consider advisable, and the Board may delegate on such terms
and conditions as it considers appropriate the power to invest the
funds of the Society.

Reasonable notice of a meeting must be given by specifying the place, the
date and the hour of such meeting by mail, postage prepaid, addressed to
each of the directors at his or her address as it appears on the books of the
Society or by leaving it at his or her usual business or residential address
or by telephone, telegram, telex or any method of transmitting legibly
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32

33.

34.

35.

36.

37.

38.

recorded messages or by personal service. Reasonable notice must be
seven days or a lesser period if agreed to by all 8 directors.

(7)  The directors may confer and vote by teleconference or by other electronic
means.

(1)  The directors may delegate any, but not all, of their powers to committees
consisting of the director or directors as they think fit.

(2) A committee so formed in the exercise of the powers so delegated must
conform to any rules imposed on it by the directors, and must report
every act or thing done in exercise of those powers to the earliest meeting
of the directors held after the act or thing has been done.

A committee must elect a chair of its meetings, but if no chair is elected, or if at a
meeting the chair is not present within 30 minutes after the time appointed for
holding the meeting, the directors present who are members of the committee
must choose one of their number to be the chair of the meeting.

The members of a committee may meet and adjourn as they think proper.

For a first meeting of directors held immediately following the appointment or
election of a director or directors at an annual or other general meeting of
members, or for a meeting of the directors at which a director is appointed to fill
a vacancy in the directors, it is not necessary to give notice of the meeting to the
newly elected or appointed director or directors for the meeting to be
constituted, if a quorum of the directors is present.

A director who may be absent temporarily from British Columbia may send or
deliver to the address of the Society a waiver of notice, which may be by letter,
telegram, telex or cable, of any meeting of the directors and may at any time
withdraw the waiver, and until the waiver is withdrawn.

(a)  a notice of meeting of directors is not require to be sent to that director,
and

(b) any and all meetings of the directors of the Society, notice of which has
not been given to that director, if a quorum of the directors is present, are
valid and effective.

(1)  Questions arising at a meeting of the directors and committee of directors
must be decided by a majority of votes.

(2) In the case of a tie vote, the chair does not have a second or casting vote.

A resolution proposed at a meeting of directors or committee of directors need
not be seconded, and the chair of a meeting may move or propose a resolution.
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39.

A resolution in writing, signed by all the directors and placed with the minutes
of the directors, is as valid and effective as if regularly passed at a meeting of
directors.

Part 7 — Duties of Officers

40.

41.

42.

(1)
(2)

(3)

(4)

(5)

(6)
(7)

(8)

(9)

The president presides at all meetings of the Society and of the directors.

The president is the chief executive officer of the Society and must
supervise the other officers in the execution of their duties.

The president must designate the bank with which the Society’s accounts
must be kept.

Either the president or a director authorized by resolution of the Board
must co-sign with the secretary/treasurer banking resolutions and
cheques drawn on the Society’s bank account.

The president must generally exercise such oversight of the affairs of the
Society as may best promote its prosperity and protects its interest.

The president must be the chair of the meetings held by the directors.

The president may appoint two persons to audit the accounts of the
secretary / treasurer if he deems it necessary.

The president may appoint such special committees as he deems
necessary.

The Executive of the Society shall appoint a secretary-treasurer.

The vice president must carry out the duties of the president during the
president’s absence.

The secretary must do the following;:

(a)
(b)
(c)
(d)

(e)
()

conduct the correspondence of the Secretary;
issue notices of meetings of the Society and directors;
keep minutes of all meetings of the Society and directors;

have custody of all records and documents of the Society except those
required to be kept by the treasurer;

have custody of the common seal of the Society;

maintain the register of members.
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(g)

in January of each year advise all members in the Society the amount of
their annual dues.

43. The treasurer must

(a)

(b)

(c)

(d)

(e)

4. (1)

(2)

(3)

(4)

(5)

keep the financial records, including books of account, necessary to
comply with the Society Act, and

render financial statements to the directors, members and others when
required;

deposit all monies to the credit of the Society’s bank and pay all accounts
due by the Society;

present at the annual general meeting a full and complete statement of the
finances of the Society, showing all receipts and disbursements for the
year and listing by membership the annual fees paid;

document director expenses incurred in the performance of his or her
duties including, but without limiting the generality of the foregoing, long
distance phone calls, photocopying, postage, stationary, etc. and charge
these to the Society as administrative and overhead fees.

The offices of secretary and treasurer may be held by one person who is to
be known as the secretary treasurer.

If a secretary treasurer holds office, the total number of directors must not
be less than 5 or the greater number that may have been determined
under Bylaw 25(2).

The secretary/treasurer must be appointed by the directors and may be
made an employee by resolution of the directors.

The secretary /treasurer must be employed for one year from the date he
or she is hired, but must be re-eligible for rehiring at the expiration of their
employment term.

The secretary/treasurer must be subject to removal by resolution of the
directors at any time.

45. In the absence of the secretary from a meeting, the directors must appoint
another person to act as secretary at the meeting.

Part 8 — Seal

46.  The directors may provide a common seal for the Society and may destroy a seal
and substitute a new seal in its place.
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47.

The common seal must be affixed only when authorized by a resolution of the
directors and then only in the presence of the persons specified in the resolution,
or if no persons are specified, in the presence of the president and secretary or
president and secretary treasurer.

Part 9 — Indemnities to Directors and Officers

48.

49.

50.

Subject to the provisions of the Society Act, the direct ors must cause the Society
to indemnify a director or former director of the Society and the heirs and
personal representatives of any such person against all costs, charges and
expenses, including an amount paid to settle an action or satisfy a judgment
actually and reasonably incurred by him, her or them including an amount paid
to settle an action or satisfy a judgment in a civil or administrative action or
proceeding to which he or she or they are made a party by reason of h is or her
being or having been a director of the Society, including any action brought by
the Society. Each director of the Society on being elected or appointed must be
deemed to have contracted with the Society on the terms of the foregoing
indemnity.

Subject to the provisions of the Society Act, the directors may cause the Society to
indemnify any officer of the Society and his or her heirs and personal
representatives against all costs and expenses whatsoever incurred by him or
them and resulting from acting as an officer of the Society.

The directors may cause the Society to purchase and maintain insurance for the
benefit of any person who is or was serving as a director or officer of the Society
and his or her heirs or personal representatives against any liability incurred by
him or her as such director or officer.

Part 10 — Execution of Documents

51.

Contracts, documents or any instruments in writing requiring the signature of
the Society, must be signed by any two officers and all contracts, documents and
instruments in writing so signed must be binding upon the Society without any
further authorization or formality. The directors must have the power from time
to time by unanimous agreement of the directors to appoint an officer or officers
on behalf of the Society to sign specific documents, contracts and instruments in
writing. The directors may give the Society’s power of attorney to any registered
dealer in securities for the purposes of the transferring of and sealing with any
stocks, bonds and other securities of the Society.

Part 11 — Borrowing

52.

53.

In order to carry out the purposes of the Society the directors may, on behalf of
and in the name of the Society, raise or secure the payment or repayment of
money in the manner they decide, and, in particular but without limiting that
power, by the issue of debentures.

A debenture must not be issued without the authorization of a special resolution.
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54.  The members may, by special resolution, restrict the borrowing powers of the
directors, but a restriction imposed expires at the next annual general meeting.

Part 12 — Auditor

55.  This Part applies only if the Society is required or has resolved to have an
auditor.

56.  The first auditor must be appointed by the directors who must also fill all
vacancies occurring in the office of auditor.

57. At each annual general meeting the Society must appoint an auditor to old office
until the auditor is re-elected or a successor is elected at the next annual general
meeting.

58.  An auditor may be removed by ordinary resolution.

59.  An auditor must be promptly informed in writing of the auditor’s appointment
or removal.

60. A director or employee of the Society must not be its auditor.
61.  The auditor may attend general meetings.
Part 13 — Notices to Members

62. A notice may be given to a member, either personally or by mail to the member
at the member’s registered address.

63. A notice sent by mail is deemed to have been given on the second day following
the day on which the notice is posted, and in proving that notice has been given,
it is sufficient to prove the notice was properly addressed and put in a Canadian
post office receptacle.

64. (1)  Atleast 30 days written notice of a general meeting must be given to

(a) every member shown on the register of members on the day notice
is given, and

(b)  the auditor, if Part 10 applies.
(2)  No other person is entitled to receive a notice of a general meeting.
Part 14 — Voting of Members
65. At all meetings of members of the Society every question must be determined by

a majority of votes unless otherwise specifically provided by statue or by these
Bylaws.
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Part 15 — Financial Year

66.

Unless otherwise ordered by the directors the fiscal year end of the Society will

be December 31*.

Part 16 — Rules and Regulations

67.

68.

The proceedings of the annual general meeting must be governed by the
Society’s Rules and Procedures for Handling Resolutions and, where not in
conflict with thee, the last edition of Roberts Rules of Order applies.

The Board of Directors may prescribe such rules and regulations not inconsistent
with these Bylaws relating to the management and operation of the Society as
they deem expedient, provided that such rules and regulations will have force
and effect only until the next annual general meeting of the members of the
Society when they will be confirmed, and failing such confirmation at such
annual general meeting of members, will at and from time to time cease to have
any force and effect.

Part 17 — Bylaws

69.

70.

On being admitted to membership, each member is entitled to, and the Society
must give the member without charge, a copy of the Constitution and Bylaws of
the Society.

These bylaws must not be altered or added to except by special resolution.

Resolutions to amend the Bylaws shall be submitted in writing at least forty-five
days prior to the Annual Meeting.
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CITIES

Campbell River
Colwood
Courtenay
Duncan
Langford
Nanaimo
Parksville

Port Alberni
Powell River
Victoria

DISTRICTS

Central Saanich
Esquimalt
Highlands
Lantzville
Metchosin
North Cowichan
North Saanich
Oak Bay

Port Hardy
Saanich

APPENDIX B (1)

2008 AVICC MEMBERS

VILLAGES

Alert Bay
Cumberland
Gold River
Port Alice
Sayward
Tahsis
Zeballos

REGIONAL DISTRICTS

Alberni-Clayoquot
Capital

Central Coast
Comox Valley
Cowichan Valley
Mount Waddington
Nanaimo

Powell River
Strathcona
Sunshine Coast
Islands Trust

Sechelt Indian Government District

Sooke
Tofino
Ucluelet

TOWNS

Comox

Gibsons
Ladysmith

Lake Cowichan
Port McNeill
Qualicum Beach
Sidney

View Royal
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DATE

1949-1950

1951-1952

1953

1954

1955-1956

1957

1958

1959

1960

1962

1963

1964

1965

1966

1967

1968

1969

1970

1971-1972

1973-1974

APPENDIX B(2)

AVICC LIFE MEMBERS
POSITION /NAME PLACE
Lorne Jordan Port Alberni
Earl Westwood Nanaimo
Bert Beasley North Cowichan
Bill Henderson Cumberland
C.A.P. Murson North Cowichan
Alf Wurtele Esquimalt
Jack Dobson Duncan
Bill Moore Courtenay
George Chatterton Saanich
John Cook Nanaimo

Don Morton
Reeve Lee

Fred Bishop
Doug Watts

Les Hammer
Rob Baird

Kay Grouhel
S.A.D. Pike
Archie Galbraith

G.H.A. MacKay
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North Cowichan
Central Saanich
Port Alberni
Oak Bay

Port Alberni
Victoria
Ladysmith
Powell River
Central Saanich

Nanaimo



1974-1975

1975-1976

1976-1977

1977--1978

1978-1979

1979-1980

1980-1981

1981-1982

1982-1983

1983-1984

1984-1985

1985-1986

1986-1987

1987-1988

1989-1990

1990-1991

1992-1993

1993-1994

1994-1995

William (Bronco) Moncrief
Ed Lum

George McKnight

K. Paskin

Ken Hill

Mayor George Piercy

Mel Couvelier

Mayor Anne Fiddick

Alderman Dick Winkleman

Mayor Norma Sealey
Mayor Robert Ostler

Mayor Gillian Trumper

Alderman William (Bill) Kinley

Mayor Tom McCrae
Mayor Frank Ney
Director George Borza
Mayor George Cochrane
Alderman Walter Behn
Alderman Eric Simmons
Alderman Bill Cox
Mayor Ron Webber
Mayor Al Huddlestan

Councillor Martin Segger
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Cumberland
Victoria

Port Alberni
Duncan
Esquimalt
Comox
Saanich
Gold River
Nanaimo
Sidney
Campbell River
Port Alberni
Port McNeill
Tahsis
Nanaimo
Nanaimo R.D.
Courtenay
Port Alberni
Victoria
Ladysmith
Courtenay
Port Hardy

Victoria



1995-1996
1996-1997
1998-1999
1999-2000
2000-2001
2001-2003
2004-2005
2005-2006

2007-2008

Councillor Maxine Williams
Director Jim Gurney

Mayor James Lornie
Councillor John Crook
Mayor Frank Leonard
Mayor Pearl Myhres
Councillor Mary Ashley
Mayor W.J. (Jack) Peake

Councillor Bea Holland
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Alert Bay

Sunshine Coast R.D.
Campbell River
Langford

Saanich

Zeballos

Campbell River
Lake Cowichan

Victoria



CALL FOR NOMINATIONS
FOR AVICC EXECUTIVE

AVICC is the collective voice for local government on Vancouver Island, the Sunshine
Coast, Powell River and the Central Coast. The membership elects directors during the
Convention to ensure the directions set by the general membership are carried forward.
The Executive also provides the direction to the AVICC between Conventions.

This circular is notice of the AVICC Executive positions open for nomination, the
process and the procedures for nomination.

1. POSITIONS OPEN TO NOMINATIONS

The following positions are open for nomination:

. President . Director at Large (3 positions)
. First Vice-President . Electoral Area Representative
. Second Vice-President

2. NOMINATION PROCESS AND QUALIFICATIONS FOR OFFICE

A candidate must be nominated by two elected officials of an AVICC local government
member. The candidate must be an elected official of an AVICC member.

Background information for Candidates is available on request that sets the main
responsibilities and commitments of an AVICC Executive member.

A nomination and consent form is available and should be used for all nominations.

The Chair of the 2009 Nominating Committee is:
J Rod Sherrell, Past President

3. NEXT STEPS

It is part of the duties of the Nominating Committee to review the credentials of each
candidate. A Report on Nominations including, at the candidate's option, a photo and
300-word biography will be prepared under the direction of the Nominating Committee
and distributed in the March Supplemental AVICC Newsletter.

To Be Included In This Report, Nominations Must Be Received By
February 20, 2009.
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4. FINAL COMMENTS

The nomination process does not change the process where candidates can be
nominated off the floor at the Convention. That process remains in place. The process
outlined above provides for those that are interested in seeking office to be directly
nominated prior to the Convention without the "sanction" of a Nominating Committee.

5. FURTHER INFORMATION

Copies of the "consent form" or duties of Executive members are available from the
AVICC office.

All other inquiries should be directed to:

Rod Sherrell, Past President
Chair, 2009 Nominating Committee
c/o AVICC
545 Superior Street
Victoria, B.C.

V8V 1T7

Phone: (250) 356-5133
Fax:  (250) 356-5119
Email: efraser@civicnet.bc.ca
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NOMINATIONS FOR THE 2009 AVICC EXECUTIVE

We are qualified under the AVICC Constitution to nominate! a candidate and we
nominate:

Name:

Position in local government (Mayor / Councillor / Director):

Municipality or Regional District represented:

AVICC Executive Office Nominated for:

Signed:

Name Name
Position: Position:
Mun/RD Mun/RD
Signature Signature

CONSENT FORM

I consent to this nomination and attest that I am qualified to be a candidate for the office
I have been nominated to pursuant to the AVICC Constitution?. I also agree to provide
the following information to the Chair, AVICC Nominating Committee (c/o AVICC
Office) by February 20, 2009.

* photo (to size set by Nominating Committee Chair)

* biographical information. The maximum length of such information shall be 300
words. If the information provided is in excess, the Nominating Committee Chair
shall edit as required.

Signed Name:

Position:

Mun/RD:

Signature:

Date:

1" Nominations require two elected officials of members of the Association.

2 All nominees of the Executive shall be elected representatives of a member of the
Association. Nominee for electoral area representative must hold the appropriate
office.

52



53





